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PURPOSES OF ROC COMMITTEE

INVESTIGATION

� 1. To examine why DPS entered into an allegedly 

unfavorable long-term lease and other agreements 

relating to the ROC.

� 2. To determine whether the information provided by DPS 

to the Council Committee in April 2011 was complete and 

accurate.

� 3. To determine whether the City has entered into other 

leases with similar unfavorable terms.

� 4. To investigate whether the City made other formal or 

informal commitments relating to the ROC lease that have 

not been publicly disclosed. 
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LESSONS LEARNED AND QUESTIONS

GOING FORWARD
1. Has the city clearly defined the scope and estimated cost of the project?

2. Has the city clearly identified a stable and sustainable funding source for the 

project?

3. Are the city’s assumed cost savings and revenue projections objectively realistic?

4. What criteria should the city use in selecting a preferred site and preferred 

developer?

5. Is the city’s desire to close a deal affecting its judgment on whether the proposed 

deal is a good one for taxpayers?

6. How will the city monitor and control the costs and quality of the design and 

construction?

7. Is the city relying too heavily on consultants and developers whose incentive is to 

get a deal done, regardless of whether it is a good deal for the taxpayers?

8. Does the decision-making team include people from outside the department or 

agency that is advocating for the project?

9. Is the city withholding crucial information from the Council and the public?

10. Should there be a multi-agency space allocation committee and a joint process and 

policy document governing the review and approval of leases and other long-term 

financial commitments?
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From: Benjamin Hunter
To: Frank Straub and Gary Coons
Sent: Friday, March 19, 2010

“Frank, Gary,

Here is a draft letter that Alex would like for me and others to 
officially send you. He has indicated to me by phone, he would work 
with the city in making such a facility happen on the eastside.

As an eastside councilor, and having this directly in my district, I am 
happy to support his efforts. I do understand the city has to look for 
the best deal for taxpayers and operations for public safety.

Best of luck in your efforts, and let me know how I can support the 
mission of a new facility regardless of location if this is not feasable.

Thanks,

Ben” 
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3/20/10 EXCERPTS

From: Frank Straub

To: Gary Coons

Cc: Caroline Requiz Smith

Sent: Sat., March 20, 2010

“I looked @ a circuit city building – 3670 Moller Rd. 38,000  sq ft. Probation needs 12,000 sq ft. We 

could have the rest. I think it is worth looking @ for potential EOC they are talking abt 3.00 a sq ft. 

Building is in very good shape – big box w/loading docks – plenty of parking. Drove by eastgate – I 

am a visionary – I though it was horrible. It will be a long time before they get that much space to 

look good. I can get you into the above location if you are interested.”

From: Gary Coons

To: Frank Straub

Sent: Sat., March 20, 2010

“Very interested. I still trying to find out connection, politically, with the guy from East gate. I 

received emails and calls from Tom John (chairman of the elephant party in Marion County), of 

course Councilor Hunter, and Senator Merritt about East Gate. However, all 3 stated they would 

support whatever was best for Public Safety. Sen Merritt thought it was a good idea, but did not 

want to sound like he is pressuring us there. I think 3.00 sq/ft fits more in line with our budget. “

5



3/20/10 EXCERPTS CONTINUED

From: Frank Straub
To: Gary Coons
Sent: Sat., March 20, 2010

“The problem I see re: eastgate is significant construction costs to get us 

where we need to be and then a large portion of the complex that still looks 

horrible. What are they talkong abt in price per sq ft?”

From: Gary Coons
To: Frank Straub 
Sent: Sat., March 20, 2010

“He has stated to them that he will do whatever he can to make it 
work. My issue is more with, how long it will take. Not just building
out project, but the parking lot, outside and etc. at East Gate.”
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http://indianapolis.granicus.com/MediaPlayer.php?view_id=3&clip_id=

11321 (15:16-16:30)
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MAYES/ABBE: 5/7/2010
From: Jonathan Mayes

To: Abbe Hohmann

Cc: Gary Coons

Sent: Thu, May 6, 2010

“Abbe,

We’d like your representation in the City’s Department of Public Safety’s negotiations with the current 
landlord of the Eastgate Mall. We need to have approximately 6,500 sq. ft. built out there, and we 
would like your help in negotiating to see what we can do. I’ve copied our administrator of the 
Emergency Management Agency (soon to be renamed Division of Homeland Security). I suggest the 
three of us sit down and discuss. What is everyone’s availability Monday afternoon?

Thanks,

Jon” 

From: Abbe Hohmann

To: Jonathan Mayes

Cc: Gary Coons

Sent: Fri, May 7, 2010

“Thanks for the email, Jon. A couple of questions. Does Public Safety already  lease the space and now 

wants to add tenant improvements? And, what type of build-out….office, warehouse? Are there 

already demising walls for 6500sf?”
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MAYES/ABBE: 5/7/2010 CONTINUED 

From: Jonathan Mayes
To: Abbe Hohmann
Cc: Gary Coons
Sent: Thu, May 6, 2010

“Abbe,

No, the City does not lease space now, and yes, there will be TI. It will be 
an emergency operation center (secure and formidable office space), and 
Gary will have more details on the specs. Currently Eastgate has no walls 
up, and we will be adding them. Our preliminary discussions with Alex 
Carroll, the landlord, puts our costs at approximately $15/sq ft. not 
including utilities. 

How does Monday morning, Tuesday afternoon (except 2:30-4pm), 
Wednesday morning at 10 am, or Wednesday afternoon look?

Jon”
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INDIANAPOLIS BUSINESS JOURNAL

AUGUST 7, 2010

� Emergency Ops

“The new Emergency Operations Center is scheduled to be up 
and running by next summer. The 6,500 square-foot  center in 
the former Eastgate Consumer Mall will bring together special 
operations units from both the police and fire departments, 
including SWAT and K9, along with the public health and 
emergency preparedness functions, and branches of the FBI and 
ATF.

The city plans to lease the space , part of a long-vacant J.C. 
Penney store, for about $12 per square foot including the cost of 
the buildout, said Straub, who expects to sign off on the plans 
this month. The department is applying for FEMA grants aimed 
at improving disaster preparedness in major metropolitan 
areas.”
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10/19/10 MAYES E-MAIL

From: Jonathan Mayes
To: acarroll@lifelinedatacenters.com
Sent: Tuesday, October 19 , 2010

“Alex,

Things are moving too slowly with this Eastgate project, so I’m jumping 
back in. We have a schematic design of a layout, and Gary Coons, Bruce 
Baun (a project manager with the City) and I would like to discuss this with 
you. Our thought is to use your engineer and architect, as the buildout is 
fairly simple, and if the City did the work, the bidding process would take 
too long. We can then get cost estimates from your people, and then you 
and I can lock down the lease.

We’d like to discuss this with you this Friday morning at 11 am at the DPS 
offices. Are you available then? If not, do you have time Friday afternoon?

Thanks,

Jon”
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DRAFT COUNCIL RESOLUTION

From: Jonathan Mayes
To: Ben Hunter
Cc: Carolin Requiz
Sent: Friday, November 5 , 2010

“Councilor Hunter,

We plan to file a resolution with 

the Council today to approve the 

lease at Eastgate for the new EOC. 

Would you be willing to sponsor?

Thanks,

Jon”

12



TAX ABATEMENT
From: Ryan Hunt

To: Jonathan Mayes

Cc: Jennifer Fultz

Sent: Friday, December 10, 2010

“Jon, 

Regarding the abatement, LiveWire Technologies was granted a five year real property tax abatement in 2008, 
which required them to spend $6 million on renovations through the end of 2010. Based on that investment, we 
calculated that they would receive tax savings of $241,200 over the five years.”

From: Jonathan Mayes

To: Ryan Hunt

Sent: Friday, December 10, 2010

“Thanks Ryan for your quick response! Have they satisfied the $6 million renovations requirement yet? Thx JM.”

From: Ryan Hunt

To: Jonathan Mayes

Sent: Friday, December 10, 2010

“Jon, we conduct an annual survey of all properties receiving abatement, as of 2009, they have invested $5 

million.”

13



14



(1/10/2011)
15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39

LEASE/LOAN PAYMENTS

City's Total Lease Payments During Lease Term $18,249,999

Total Loan Payments During Lease Term $16,881,066

Difference $1,368,933
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SUPER BOWL

� Question to Allison Melangton: Did the Super Bowl XVI 

contract contain any specific requirements for an 

emergency operations center or the components of such a 

center?

� Allison’s Answer: What the host committee assured the 

NFL is that we would provide a safe environment…The 

agencies then decided what was necessary to make sure 

that people were safe. So on your question, did it require 

an emergency operation center, it was not required in 

those specific words, but it was assured that we would 

have infrastructure in place to make sure people were 

safe. 


